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Appendix 1 

Strategic Decision Making 
Strategic planning assists Council and staff in making fundamental decisions and choices about what 
is most important in achieving organizational success. The following chart outlines how Council and 
staff can integrate strategic planning into their daily activities  
and decision-making. 

1 

Is this a 
strategic decision? 

Will it harm the 
intent or success of 
the strategic plan? 

Deny or approve 
on non-strategic 
grounds 

Deny 

2 

Does it advance or 
fulfill a current 
strategic plan goal? 

Will it harm the 
intent or success of 
the strategic plan? 

Does it have sufficient 
merit to contribute to 
the next strategic 
plan review? 

Postpone and 
consider at next 
plan review 

3 

Is it identified and 
budgeted in the 
current action plan? 

Consider 
“best bang 
for the buck” 
enhancements 
that increase 
strategic plan 
success 

Verify 
indicator(s) 
in place to 
monitor success 

Approve, 
protect and 
monitor 

It is of sufficient merit 
to displace another action 
in achieving the same goal? 

Postpone 
decision pending 
staff report 

Should this item 
replace or merge with 
another item serving 
the same goal?

YES

NO
NO NO

NO NO

YES

YES

YES

YES NOYES

NO

NO

YES

UNSUREYES
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