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Appendix N 
BUDGET REFERRAL:  

Provide a map of all stormwater projects in the 10-year forecast, with funded and 

unfunded in two different colours? 

RECOMMENDATIONS: 

 That the information be received 
 

KEY FACTS: 

 Per the Rainwater Master Plan, the 30-year stormwater infrastructure need is 
estimated at $732 million, requiring an average of $24.4 million annually. 

 The total 2026-2035 Stormwater Capital needs identified total $187.9 million, in 
which:  

 $96.7 million State of Good Repair work focused on capital renewal and 
replacement across all stormwater types which is currently funded by capital 
reserve/levy 

 $91.2 million in “resiliency improvements” currently unfunded  

 The map illustrates the location and funding status for each of the projects identified 

for the 10-year forecast. 

 Upon approval of the implementation of the Stormwater fee, the total $187.9 million 

in capital projects would be funded from the fee, allowing the resiliency improvement 

projects identified to proceed and reducing the amount funded from the town’s 

capital levy/reserve. 

 
COMMENTS/OPTIONS: 

The Rainwater Management Financial Plan identified that the Town will need 

approximately $732 million over the next 30 years, an average of $24.4 million per year, 

to support operating maintenance/inspections, capital replacements/rehabilitation and 

capital improvements to build resiliency against more extreme storm events. These 

projects are needed to ensure all types of stormwater related infrastructure and natural 

assets continue to operate effectively to help mitigate flooding, control erosion, reduce 

pollution, and maintain water quality.  

On September 29, 2025 Council approved the stormwater fee structure, a by-law to 
impose Stormwater Management Fees and Charges and a Stormwater Fee Policy.  
This new source of funding will fund the $732 million ($24.4 annual) 30-year stormwater 
infrastructure needs and allow much needed infrastructure improvements that have 
previously been unfunded to proceed. 
 
Currently there is a total of $187.9 million identified in the 10-Year Capital forecast to 
support stormwater infrastructure state of good repair capital needs as well as 
improvements to build resiliency in the town’s stormwater network.  Of which $96.7 
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million is currently funded from the town’s capital levy/reserve and $91.2 million is 
unfunded. 
  
2026-2035 Proposed Stormwater Capital Program 

The majority of the $732.1 million identified in the RWMP is required for the capital 

program needs.  $187.9 million has been identified in the 2026-2035 capital budget to 

support infrastructure state of good repair capital needs as well as improvements to 

build resiliency in the town’s stormwater network.  $466.9 million in remains beyond the 

10 Year forecast (2036 and beyond).  Below is a summary of the Capital Program 

needs by infrastructure type. 

 

The funded 10-year capital program includes historic funding level with the primary 

focus on “State of Good Repair” capital renewal and replacement across all stormwater 

infrastructure totalling $96.7 million.  Table 1 provides a list of these projects which are 

currently funded from the capital levy/reserve. 

$91.2 million of the 10-year capital forecast is unfunded which represent previously 

identified recommendations from the Stormwater Master plan, Riverine, Drainage 

improvement studies and Harbour Flood study. Table 2 provides a list of these projects.  

If the stormwater fee is approved for implementation beginning in 2026 and phased in 

as proposed to $24 million annually, these important projects that are currently 

unfunded could be incorporated as part of the approved 10-year capital forecast 

allowing much needed improvements in the stormwater network to proceed. 

Below is a map illustrating the approximate location and funding status (green for 

funded, red for unfunded) for each capital projects.  Not included on the map are the 

future beyond 2036 capital projects.

RWMP 30-YEAR REQUIREMENT
(Millions, in 2024 dollars)*Major Culvert and Bridges not in scope

Category/Asset Group Total 30 Year 2026-2035

2036 and 

Beyond Current Funding
Primary Objective

CAPITAL INFRASTRUCTURE NEEDS

Storm Sewers Rehabilitation 57.5$                              18.1$                              39.4$                                Capital Levy/Reserve (10 Year)

Stormwater Pond Management 41.9$                              12.7$                              29.2$                                Capital Levy/Reserve (10 Year)

Creek Erosion 89.6$                              33.7$                              55.9$                                Capital Levy/Reserve (10 Year)

Shoreline Rehabilitation 27.2$                              14.7$                              12.5$                                Capital Levy/Reserve (10 Year)

Ditch Rehabilitation 15.0$                              1.1$                                 13.9$                                Capital Levy/Reserve (10 Year)

Minor Culverts Renewal 15.3$                              2.0$                                 13.3$                                Capital Levy/Reserve (10 Year)

Drainage Study Improvements 43.8$                              28.3$                              15.4$                                $9.6 Funded/Remainder Unfunded

Storm Sewer Masterplan Implementation 294.5$                            62.2$                              232.3$                              Not Funded

Riverine Study Implementation 35.8$                              -$                                35.8$                                Not Funded

Parks & Harbour Shoreline Upgrades 34.3$                              15.0$                              19.3$                                $4.5 Funded/Remainder Unfunded

Sub-Total Capital 654.8$                187.9$                466.9$                  
ONGOING OPERATING NEEDS

Stormwater System Maintenance 60.9$                              22.8$                              38.1$                                Operating Levy State of Good Repair

Capital Delivery and Fee Administration 16.5$                              7.0$                                 9.4$                                   Operating Levy Program Delivery

Sub-Total Operating 77.4$                   29.8$                   47.5$                    

Total RWM Funding Need 732.1$                217.7$                514.4$                  

Average Annual Required 24.4$                              21.8$                              25.7$                                

State of Good Repair

Improve Resiliency to 

Storm Events
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Prepared by Asset 

Management 

Department,       Oct 

28, 2025 
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