APPENDIX A

Stormwater Fee Feasibility Study Council and Public Engagement Road Map
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APPENDIX A

Stormwater Fee Feasibility Study Public Engagement Tactics

Round 1 - May - Aug 2024 Round 2 - Sept/Oct 2024 Round 3 - June - Aug 2025

N N )

Education Education Education

* Stormwater, stormwater
management, and how we
currently pay for it

* Why are we exploring other
funding sources (Guiding
Principles) and what are the
options (i.e., stormwater fee)?

Engagement:
Stormwater videos
New Web page

Social media posts about
stormwater management
services

* Funding source methods
under consideration and how
they meet the Guiding
Principles

* How much funding we need
and why. How much it will cost
under each funding source
options

* Incentive program options

Engagement

* 2 Public meetings (virtual
and in person)

+ 1 Business community
meeting(virtual)

* Meeting with Chamer &
memebers

* REsidential and Non Res
Survey

* Objective - Feedback and
input into the funding
methods, fee structure and
incentive program interest

- S/

e Draft preferred funding aption
and why (what we heard)

* Recommendations for the
incentive program and why
(what we heard)

* Proposed implementation
timelines and process

Engagement

e 2 Public meetings

* 1 Chamber Meeting

* 1 Busines Community
meeting

* Letters to top 40 buisness
owners - details of fee

* 3 small group meeting for top
40

¢ Individual one on on meeting
with Ford, Suncor, Zenon.

* Objective - Feedback and
input into the implementation
plan (ie phasing of fee) and
credit program.
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