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Background and
Economic Updates



The goal of an economic
development planis to
identify strategies and actions
that will create more jobs,
attract new businesses, and
improve quality of life.
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The purpose of an economic development plan

Local economic development involves public, business and non-
profit sector partners working together to improve conditions for
economic growth and create more job opportunities.

Oakville needs a smart plan to boost its economy, encourage local
investments and help businesses grow. By understanding Oakville’s
competitive position and the needs of interested parties we can:

* Focus on sectors that represent competitive strengths
* Prioritize desired types of investment
* Define the town’s brand and value proposition

* Setthe stage for a resilient and future-focused local economy



A pulse check on economic development in Oakville

Thriving Community with
Strong Foundations

* Lakeside town with a rich heritage,

vibrant cultural scene, and robust
economy

Population of 233,700 (2024) with 80%
holding post-secondary qualifications

Major fields of expertise: business,
engineering, health, and social
sciences

Home to anchor institutions like
Siemens Canada, Ford Motor
Company of Canada, and Sheridan
College
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Innovative
and Competitive Economy

* High concentration of businesses in

professional, scientific, technical
services, and healthcare

Proportionally high presence of
industry leaders, providing a
competitive edge within the Greater
Toronto Area (GTHA)

Significant entrepreneurial and
innovation potential exists in the skilled
workforce

Oakville is a vibrant lakeside town with a highly educated population, a diverse and competitive
economy anchored by major employers and institutions and is recognized for regional leadership
and innovation.

Regional Leadership
and Coordination

Transition of economic development
services from Halton Region to
Oakville, enhancing localized business
support

Working with the Region to develop a
memorandum of understanding (MOU)
and building partnerships to support
small businesses



Some industries are negatively
impacted while other
industries have opportunities
for growth if the Canada-
United States-Mexico
Agreement (CUSMA) carve-out
remains in effect.

Base case: \While some industries are
negatively impacted, this is offset by
improvements in other industries.

Worst case: CUSMA carve-outis eliminated.
Canada’s real Canada’s real Gross Domestic
Product (GDP) would be permanently lower by
around 3% by 2030.

Oakville’s Key Business Sectors
* Professional Services

* Health and Life Sciences

* Film, ICT* and Digital Media

* Advanced Manufacturing
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Potential impact of US tariffs on Canada’s output by industry 2025-2030

Impact on Real GDP by Industry, Canada

Metals manufacturing

@ Motor vehicles and parts

Forestry, Wood and Paper

Transportation services

Agriculture and Fishing

Electricity

Other services

Trade services

® Food manufacturing

Construction

Utilities

Public administration, defence, education, health
® Transportation equipment manufacturing
Other chemical, rubber, and plastic product manufacturing
Mining, oil and gas extraction

Pharmaceutical manufacturing

® Other manufacturing

@ Electronics, machinery and equipment manufacturing

Source: Deloitte ® = Notable sub-sector for Oakville

* Information and Communication Technology (ICT)
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Research and Engagement
Highlights



Through market research,
engagement, and creative
indices, we assessed the
town's current economic
status and potential
pathways for sustainable
growth and innovation.
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Key findings from research and consultation

Population and growth: Oakville’s projected growth calls for strategic
economic planning and infrastructure development.

Educated workforce: A hub for knowledge-based occupations, more
than 80% of Oakville’s workforce has a degree or diploma.

Diversity and inclusion: Oakville’s diverse and multicultural community
attracts global talent and encourages entrepreneurship

Technology and talent leadership: A high concentration of Science,
Technology, Engineering and Mathematics (STEM) businesses position
Oakville as a leader in innovation and scored highest in the GTHA in many
aspects of the Creative Index.

Key business sectors: Investment attraction and job creation are led by
Professional Services, Health and Life Sciences, Film, ICT and Digital
Media, and Advanced Manufacturing.



The engagement process
involved various methods,
including one-on-one
interviews, in-person and
virtual workshops, and an
online business survey.
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Robust engagement with a diverse group of internal and external interested parties

Community and business leaders shared their vision for an active and
innovative economy with employment growth in high-skilled jobs,
industry-leading companies, and a strong focus on supporting local
businesses. Our extensive engagement included:

Key informant
interviews

Aspirations and actions:
town staff workshop

Aspirations and actions:
Town Council workshop

[o oJI
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Virtual workshop with
ecosystem organizations

Business survey

In-person workshop for
businesses, ICl* realtors
and developers

An additional public engagement survey was completed to gather feedback on draft planning
after being endorsed by Planning and Development Council in June 2024.

* Industrial, commercial and institutional (ICl) realtors and developers



What is a SOARR analysis?

Insights gained through all consultations
with interested parties and other research
are compiled in the SOARR analysis

* Aforward-looking model for reflecting on
economic development planning.

* Assembles the research and consultation insights
and serves as the pivot between ‘what has been
learned’ and ‘what needs to happen’.

* These key learnings inform Oakville Economic
Development Plan actions and implementation
considerations.
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Strengths
What are we doing well? What key achievements are we most
proud of? What can we build on?

Opportunities

What are our best possible future opportunities? What changes in
demand can we expect in the future? What broader trends and
policies may affect development and impact our aspirations?

Aspirations
What are we deeply passionate about and want to achieve?
What difference do we hope to make for all?

Risks

What challenges do we need to be aware of? How will we
recognize and mitigate or eliminate potential risks?

Results
How will we know we are succeeding? What are the key goals we
would like to accomplish to achieve these results?
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Key (SOARR) takeaways from research and engagement

Translating SOARR
analysis into action

Strengths and Aspirations:

Oakville's strengths were identified and
supported by aspirations from
engagement with interested parties,
forming a vision for growth.

Opportunities and Risks: Opportunities
align with strengths and aspirations, while
risks are recognized to ensure informed
planning.

Results to Action:

Results directly inform the action planning
while considering the context of other
SOARR elements, creating a strategic and
actionable plan.

-
-
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Oakville Economic
Development Plan



Oakville Economic Development’s Vision

The vision statement reflects the desired
future state of Oakville’s economy and what
the town envisions economic development
to reflect in the medium to long-term.

Through the development of this Economic Development
Plan, a vision statement was formed by:

* (Considering all the output from the analyses and
research conducted

* Thevaluable inputs gathered from interested parties
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Oakville: the community

where innovative
companies want to be
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Navigating the Strategic Plan

VISION STRATEGIC DIRECTIONS
Oakville: the community where Support and grow the local economy
innovative companies want to be Retain, support and grow Oakuville’s existing business base by engaging in

business visitation, leveraging data, and investing in strategic partnerships.

Improve investment readiness

Ensure Oakville has best-in-class site selection and development services,
a supply of serviced employment land and buildings and updated
development incentives.

Attract new investment and jobs

Attract investment to Oakville that matches the opportunities that exist by
proactively and effectively communicating the town's value proposition to
targeted investors, markets and sectors.
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Support and grow the local economy

Retain, support and grow Oakville’s existing business base by engaging in business visitation, leveraging data, and

investing in strategic partnerships.

ACTION LEAD SUPPORT TIMING

1) Develop and implement a business retention and expansion Economic Short-term and
N/A .
(BR&E) program. Development ongoing

Building Services, Planning and
Economic Development, Municipal

2) Work with ecosystem organizations to support small businesses. Devallspmen e i S . Ongoing
Transportation and Engineering
. . Economic Corporate Strategy and .
3) Explore strategic partnerships. T Government Relations Ongoing
4) Implement customer relationship management (CRM) system. Economic Informatlon Technology Short-term
Development Solutions
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Improve investment readiness

Ensure Oakville has best-in-class site selection and development services, a supply of serviced employment land

and buildings and updated development incentives

ACTION LEAD SUPPORT TIMING

Planning and Development, Building
1) Create Memorandum of Understanding (MOU) to . Services, Transportation and Short-term and
. .. Economic Development . ; .. .
support priority development applications. Engineering and Communications and ongoing
Customer Experience

Planning and Development, Finance,

2) Review and update the Brownfields Community Transportation and Engineering,

Improvement Plan (CIP). Economic Development Communications and Customer Short-term
Experience
Building Services, Planning
and Development, Ongoin
3) Increase involvement in policy development. Transportation and Economic Development going

Engineering, Oakville Transit,
Halton Region

e 4) Develop a servicing employment land plan. Economic Development Planning and Development, Town Long-term

Council, Halton Region
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1@: Attract new investment and jobs
‘_!

Attract investment to Oakville that matches the opportunities that exist by proactively and effectively
communicating the town's value proposition to targeted investors, markets and sectors.

ACTION LEAD SUPPORT TIMING

1) Foster relationships with the real estate and Economic
development community. Development

N/A Ongoing

Municipal Enforcement Services,
Transportation and Engineering, Parks

. . Economic .
a 2) Complete the three-year Film Pilot Program. and Open Space, Recreation and Short-term
Development
Culture, Roads and Works, and
Operations and Facility Services
3) Explore potential purpose, scope and involvement in Economic Communications and Customer Short to
foreign direct investment (FDI) activities. Development Experience medium-term
e 4) Develop and implement an investment attraction Economic Communications and Customer .
Medium-term

marketing plan. Development Experience
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Performance Measurement
and Moving Forwarc




Performance measurement

enables the Economic
Development department
to report on progress
toward goals and measure
the results of initiatives.
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Economic Development Plan: Performance Measurement

Status of actions under
each strategic direction to
show which are completed,

on track, delayed or on hold.

An annual progress report will include three components that all connect to create
a new performance measurement framework for Oakville Economic Development:

i e

Defined indicators and Business engagement
targets that can include introduces a strong human
progress or completion of element to the reporting
an action and are used to framework though annual
identify opportunities for meetings with businesses.

additional focus or targeted
resources.
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Moving forward with economic development in Oakville

Putting the strategic directions and actions of
the Economic Development Plan into practice
can achieve these desired outcomes:

* QOakville fosters growth and a supportive business environment
where both entrepreneurs and large corporations can thrive.

* Investing in Oakville is seamless, with buildings and serviced
employment land that supports diversified employment in the
town’s key sectors.

e QOakville is recognized as a talent hub and the go-to location in
Ontario for innovative companies in the town’s key sectors.

© Deloitte LLP and affiliated entities.

20



Thank you!

Deloitte

Deloitte provides audit and assurance, consulting, financial advisory, risk advisory, tax, and related services to public and private clients spanning multiple industries. Deloitte serves four out of five Fortune Global
500® companies through a globally connected network of member firms in more than 150 countries and territories bringing world-class capabilities, insights, and service to address clients’ most complex business
challenges. Deloitte LLP, an Ontario limited liability partnership, is the Canadian member firm of Deloitte Touche Tohmatsu Limited. Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private
company limited by guarantee, and its network of member firms, each of which is a legally separate and independent entity. Please see www.deloitte.com/about for a detailed description of the legal structure of
Deloitte Touche Tohmatsu Limited and its member firms.

Our global Purpose is making an impact that matters. At Deloitte Canada, that translates into building a better future by accelerating and expanding access to knowledge. We believe we can achieve this Purpose by
living our shared values to lead the way, serve with integrity, take care of each other, foster inclusion, and collaborate for measurable impact.

To learn more about how Deloitte’s approximately 312,000 professionals, over 12,000 of whom are part of the Canadian firm, please connect with us on LinkedlIn, Twitter, Instagram, or Facebook.
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http://www.deloitte.com/about
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https://twitter.com/DeloitteCanada
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