Appendix A

Library Board Self-Evaluation Survey

1. How effective is the board in developing and reviewing policies that align with the
library's mission and ensure organizational success?

o Very Effective

+ Somewhat Effective

¢ Not Effective
Comments:

2. How well does the board contribute to long-term planning and goal-setting for the
library’s future growth and sustainability?

o Effective

e Needs Improvement

e Not Effective
Comments:

3. How effective is the board in advocating for the library’s mission, both within the
community and with external stakeholders?

o \Very Effective

e Somewhat Effective

e Not Effective
Comments:

4. How would you rate the board’s working relationship with the Chief Executive Officer,
including communication, support, and clarity of roles?

e Good

e Fair

e Poor
Comments:

5. How effectively does the board oversee the financial health of the library, including
budget approval, financial reporting, and risk management?

e \Very Effective
e Somewhat Effective
« Not Effective

Comments:
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6. How would you rate the board’s conduct and adherence to best practices, including
meeting attendance, participation, and ethical behavior?

e Good

o Fair

e Poor
Comments:

7. In what areas could the board improve to better serve the library’s mission, vision
and values?
Open-ended



