Appendix D — ASE Work Program

2021 2022
Q | © - o S| @
No. Task 7 £l gl Bl 2| s | E|l o8| E| €
S| 2| 8|o|a|S|2|6|= q) 5| 2| 8| 0| o
2125|385/ 8|3 &8|3|s|3/28|5|3|8
<|ln|o|lZ|la|lns|L|=Z2|<|=|»|Hm|<|n|0O0|Z2]|O0O
1 | MTO Agreement S B S e R Sl Al it At ik Sk At
2 | Council Report ; ' !
3 | Site Selection for 7 Cameras !
4 | CSZ & Rate of Speed By-law Review & Update !
5 | ASE Site Visits ikt !
6 | CSZ/ASE Work Orders Preparation & Sign Installation v alaa !
7 | ASE Webpage Setup & Launch piuil At U !
8 | Media Release (first coming soon sign installation) it S N !
9 Municipal Speed Camera Coming Soon' Sign 90 Day ALK EPEPE U NN
Display Requirement N
10 | ASE Cameras Order Placement "7 !
11 | Vendor Requires 90 days to deliver 7 ASE Cameras * i Dl
12 | ASE Cameras Setup by Vendor F--t-=== ||
13 | JPC Setup/Approval SRR E R
14 | Media Release (first camera activation) St TR
15 | Website Updates of Active Locations SRS R
16 | mplementation of the Provincial Administrative 1 i HHEEE
Monetary Penalties System (AMPS) T Lo
17 | ASE Cameras "GO LIVE" A




