
Task 
Responsibility 

Projected Tim
eline 

Draft HCD
 Study 

Heritage staff 
Septem

ber to Decem
ber 2021 

N
otice to public of HCD update 

Heritage staff 
Septem

ber 2021 
RFP issued for HCD Consultant 

Heritage and Purchasing staff 
Decem

ber 2021 
Consultant interview

s/retainer 
Heritage and Purchasing staff 

January 2022 
Consultant review

 of HCD
 Study 

Consultant 
February 2022 

HCD
 study to Heritage O

akville/Council 
Heritage staff and consultant 

M
arch to April 2022 

HCD
 focus groups  

Heritage staff and consultant 
February to June 2022 

Draft HCD
 Plan 

Consultant 
February to June 2022 

Statutory public m
eeting 

Heritage staff 
June 2022 

Final HCD Plan review
/com

m
enting period 

Heritage staff and consultant 
June 2022 to Septem

ber 2022 
Revisions to HCD

 Plan 
Consultant 

Septem
ber to O

ctober 2022 
Final HCD Plan to Heritage O

akville/Council 
Heritage staff 

N
ovem

ber to Decem
ber 2022 
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